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LEHTP AUAHOCTHKH
IHOJIMTUKA
B OBJACTH UHTEIT PUPOBAHHOM CUCTEMbBI MEHEDKMEHTA
AO «HTI/I»

AO «HTI]» BHeapuio ¥ HPUMEHSET HHTCTPHUPOBAHHYIO CHCTEMY MEHCIKMEHTA
(UCM), BCTpoeHHYHO B OOLIyl0 CHCTEMy YIpaBlIeHHA paspaboTKOH, IPOEKTUPOBAHUEM,
IPOU3BOJICTBOM, IIOCTABKO# U 00CIIy)KMBAaHUEM, B TOM YHCIIE COMPOBOKACHUEM 3KCILTyaTalluy
ACY TII 1 ero KOMIOHEHTOB JJIs1 000pYIOBaHMS aTOMHOM U TEIUIOBOH SHEPI€TUKHU, OKa3aHHA
YCIIYT SKCIUIyaTHPYIOIIMM OpTaHW3alisAM B 4acTH obeclied4eHHs paboT mpH BBEIBOAC U3
skciutyaranui  OMAD wu  ofpamieHMH ¢ paJdOaKTHBHEIMM OTXOJaMH B paMKax
HHTETPHUPOBAHHOMN CHCTEMBI MEHEIKMEHTA.

PykosoactBo AO «HTL{/» rapantupyer, uTo A/cpHas G€30MaCHOCTh YYUTHIBACTCA B
NPUHATHM PEIIEHMH ¥ HUKaKUe MPUHSATHIE PEIIeHNs He HAaHOCAT el ymep0.

PykoBoactBo AO «HTI/l» peanusyeT M NOANEPXKHMBAET B aKTyalbHOM COCTOSHHH
HacTosAInyro IlONMUTHKY, KOTOpas COOTBETCTBYET CTPAaTErMYECKHM HAMEpeHMsAIM H Cpele
HPEANpUATHS W CO3JA€T OCHOBY IS YCTAaHOBJEHMA Lened B 00NacTh KadecTBa, OXpaHbl
oxpyxatomeii cpeasl (OOC), oxpaHbl 310poBbs u OesomacHoctd Tpyna (O3uOBT) wu
nHbopmaimonHoii 6e3onacuoct (UB).

Crpareruueckue HanpasieHus AO «HTII»:

— co3jaBaTh MOPOAYKIMIO M OKas3blBaTh YCIYI'M CaMOro BBICOKOIO KadecTBa,

OTBEYarOIKe BceM TpeOOBaHUAM 0€3011aCHOCTH,;

— BBICTPaWBaTh Ha OCHOBE KauecTBa NPOU3BOIMMON NPOAYKIMH, KauecTBa YCIyT
JIOJIrOCPOYHEIE, CTaGHITFHEIE, B3aMMOBBITO{HbIE OTHOIICHHA C IOCTaBIIMKAMH 1 3aKa34HKaMHu;

— CTPOro BHIMOJHATH IPUMEHAEMbIE TPEOOBAHNS HALIHOHAIIEHOTO U MEXTYHapOJHOTO
3aKOHOJATENbCTBA, HOPMATHBHOM M TEXHUYECKOH HOKYMEHTALMH, MPEIbIBISEMBIE K
IIOCTABIAEMOM MPOAYKIIUU M OKa3bIBAEMBIM YCIIyraM;

— NOOHMTBhCSA JIHANPYIOIIETO IOJIOKEHU HA PBHIHKE NPOM3BOJACTBA IUArHOCTHYECKOTO
000pyIOBaHHUA I HYXK/ aTOMHOM SHEPreTHKH.

OcHoBubME Leisamu AO «HTLI» B o6nacTi KauecTBa SABJISIOTCA:

— JOCTH)KEHHE MAKCHMAJBHOM KOHKYPEHTOCIIOCOOHOCTHM Ha DPBIHKE IOCTaBOK
oGopyoBaHus W TpenocTaBieHus ycayr aas OMAD nyTteM HOCTHKCHUS MaKCHMalIbHOTO
Ka4eCTBa MPOAYKIMH U BHIIOTHEHUS IOTOBOPHBIX 00513aTENIbCTB;

— cos3ganue wmHmka Ilpenmpuarus Kak HAAEKHOTO, YYMTHIBAIOIIEIO  BCE
COBPEMEHHBIC TEH/ACHIMY OM3HECa, JOCTHKEHUA HAyKH, TEXHMKH ¥ TE€XHONIOTHM JICTOBOTO
IapTHEPA, BCET/IA BHIIOJIHAIOIIETO CBOH 00s3aTENbCTBRA.

Pykosoacteo AO «HTII» npuHsio Wi CBOEH NEATENBHOCTH CTpaTerHYECKUit
npuoputer OesomacHoct OUAD, smepHOH M  pajManMOHHONW 0€30MacCHOCTH  Haj
KOHOMHYECKHUMH ¥ MPOM3BOACTBEHHBIMHU LIEIAMH NPEANPHUATHS U HECET OTBETCTBEHHOCTD 32
TO, 9TO pa3paboTKa/KOHCTPYUPOBAHUE, H3TOTOBICHHE, NCIBITAHMA, OCTaBKa 060pYAOBaHHUS,
SKCIUTyaTalliif, a TAKKE OKA3aHHBE YCIyrM M  BHINOJNHEHHEIE paGotel Ha OWAD Oyayrt

IMonuTHKa B 06IACTH METETPHPOBAHHOMN crcTeMbl MeHemkMenTa AO «HTLUI» Crpannua 1 us 4




BBHITIOJIHEHE! B COOTBETCTBUH ¢ TpeOOBaHHUAMMU: 3aKOHOB, IIPABHII U HOPM, IPYTUX HOPMATHBHO-
NpPABOBBIX AKTOB, YCTAHOBICHHBIX [UIS MCIIOIHEHHs B 00JacTM arOMHON JHEPreTHKH
Poccuiickoii ®enepanun, a Takoke - TpeboBaHuAMH 110 6e3omacnoct MAI'ATO, B ToM uncie B
00JIaCTH KyJIBTYpHl O€30MACHOCTH, OXPaHBl OKpYXKalomeH cpenpl, Oe3omacHoCTH TpyHa,
uH(popMaIHOHHOM 6€30MacCHOCTH; TpeOOBaHMAMH TEXHUYECKON M JIOTOBOPHOH TOKYMEHTALIUH,
JIETUTYMHOM /Isl IPUMEHEHNS B CTPaHe HAXOKASHHUA U dKciutyaTtamuu OUAD.

OcHoBHEIMH cTparernveckumu neasmMu AO « HTLI» B o6nacty UCM sBasitoTes:

— MOBHIIIEHHE PE3YJIFTATUBHOCTH MEP 10 00ECIICUEHHIO KaUueCTBa MPOTYKIMH U YCIIYT,
a Takxe paboT B 00JIaCTAX OXpaHBI 340POBBS U 0E30IIACHOCTH TPY/a, OXPaHBI OKPYKAIOIIEH
cpelisl U MHGOPMAIMOHHON (Ge30MACHOCTH, HANPABICHHBIX HA MPEYIPEXKICHAC OTKIOHCHUH
OT 3aJlAHHBIX 3aKOHOJATENBHBIX, HOPMATHMBHBIX TpeOOBaHMil, TpeOOBaHMI NOTpEOUTEN U
TIPUHATHIX 0053aTCIBCTB;

—> TOBBHIIIEHHE YPOBHA KYJIBTYpHI OC30MAaCHOCTH KaK COCTABHOM 4YacTu sIepHOH
0€30I1aCHOCTH;

—> CHWKEHHME pHUCKA TOSBICHHS KOHTpaakTHBIX, (PanbCHPUUUPOBAHHBIX H
COMHMTEJIBHBIX KOMIUIEKTYIOIIMX, ydeTa U ajIbHelero oopaeHns ¢ HUMHU,

— yMEHBIICHUE PUCKOB U pealn3anus BO3MOKXHOCTEH, CHIDKCHIE YHCIa BBIABIACMEIX
HECOOTBETCTBHI M WX KaTeropuii B 00JACTAX KauyecTBa NPOAYKIMH U YCIyr, 6€30MacHOCTH
nepconana, MHGOPMAUKMOHHON GE30MACHOCTH, SKONOTHYECKOH AACpHOH M paJHalliOHHOH
6€30MTaCHOCTH IIPY JKCILTyaTallMK IIPOU3BoAuMOro obopyaoBanus Ha OMAD;

— NoAjepKaHue | YIydllleHHe OQYHKIMOHHPOBAHHA, TOCTOSHHOE pasBHUTHC H
noBsimenne pesyasratupHocTd UCM B cOOTBETCTBHU ¢ TpeOOBaHMAMU: MEXIYHAPOIHBIX
CTaHZapToB MeHepkMeHTa, MAIATD, a Tawke TpeOOBaHMAMH 3aKasuynka M JApYrHX
3aMHTEPECOBAHHBIX CTOPOH;

— MOBHIIICHHE TPO(YECCHOHATHHOTO YPOBHA M KOMIETCHIMH IIepcOHanma Ul
MOJIEPXKaHUs  peIyTallii HaJEeXHOrO MapTHepa, MMEIOMEro CNEUaIUCTOB  BBICOKOH
KkBaTUQUKAIMA Ui Oe3yNpedHoro BBIIONHEHHA TpeGoBaHMi MOTpeOWTENE M HHBIX
3aHHTEPECOBAHHBIX JIMIL I10 BCEMY CHEKTPY paboT M YCIIyT;

— 3amuTa HHpopMaMoHHBIX akTuBoB AO «HTII/I», ero 3aka34nkoB M MapTHEPOB, B
TOM 4YHCIE KOMMEPYECKOM TaliHBI M WHON KOH(ENCHIMANBHON HH(pOpMAIMH, a TaKKe
IEPCOHATBHBIX JaHHBIX PpA0OTHUKOB M JpPYIHX IOPUAMYECKMX JIHL, HaXOJAIUXCA B
npaBootHomeHmIX ¢ AO «HTI/I»;

—> CO3/laHHE YCIOBHUI JUIA CBOEBPEMCHHOIO YCTPaHEHHs HapyLIeHHH IoKasarteneit
KadecTBa npoaykiun U yoryr, HopM o O3uOBbT u OOC, 3aperucTpupoBaHHBIX HHIIMICHTORB
UB, npeaynpexaeHns WX BO3HMKHOBCHWS, CHIDKCHHS YHCIA JIOKYMEHTHPOBAHHBIX (hakToB
HEYIOBJIETBOPEHHOCTH NOTpeOUTENEH, IEPCOHANA M IPYTHX 3aUHTEPECOBAHHBIX CTOPOH.

— obecnieueHne cobmoaeHns TpeOOBaHHUI K IIETOCTHOCTH, KOHOHICHIMAILHOCTH H
JOCTYITHOCTH HH(GOpMaImy, IupKyaupyomei B UCM.

PykoBoactBo AO «HTL/I» Gepet Ha ceG4 obsi3aTenbCTBA:

> obecreunBaTh COOTBETCTBHE ICATENIBHOCTH IIPUMEHUMBIM 3aKOHOJATEIBHBIM H
MHBIM TpeOOBAHMAM, B3STHIM 00S3aTeNIbCTBaM, COOMIOAATh HX, U TpeboBaTh COOMIONCHUS OT
MTOCTABIIMKOB;

TMonuTrka B 064aCTH HHTErPUPOBaHHOH cucTeMBI MeHeIUkMeHTa AO « HTLI» Crpanuna 2 u3 4




> rapaHTHIO TOro, 4ro Apyrue ueau Ilpeanpuarus He CHIKAIOT ANEPHYIO
6€30I1acHOCTD,

» ONpeieNaTh W BHIAEIATh HEOOXOAMMEIE pecypchl nia noanepxanus MCM B
paboyeM COCTOSHHIH, €€ YIIyUIIeHHs U MOBHIIECHHS 3QGEKTUBHOCTH PE3yIbTaTOB ACATEIPHOCTH
HpeanpUATHS, YTOOBI FrapaHTHUPOBATh COOIIOICHHE AIEPHOM G€30MaCHOCTH;

> sanmmare OC, npenoTBpamarh ee 3arps3HeHue, COJCHCTBOBAaTh BHEJPEHHIO
HAWIYYMIAX JOCTYMHBIX TEXHOJNIOTHM, HWICHTUQUIMPOBATF M OIICHUBAaTh 3HAYMMOCTD
SKOJIOIMYECKUX aCIIEKTOB M PUCKOB, pa3pabaThiBaTh U PEAIM30BLIBATE MEPHI IO UX CHIDKCHHIO
U pealn3aliy BO3MOXKHOCTEM;

> oGecrnieunBaTh 6€30MacHbIe U GIArONPUATHBIE IS 310POBbs YCIOBHA PabOTEHI 1A
NpeIOTBpAllleHHs CBA3aHHBIX ¢ paboTOll TpaBM M YXYALICHHS COCTOSHUSA 310pPOBB,
NOOXOIAIME HAMEPEHMAM, pa3MepaM U KOHTEKCTY NPEANpUATUs H  CIeHuGUIECKHM
XapaKTepaM ee¢ PHCKOB 1 Bo3MokHocTel B o6mact O3uObT;

> YCTPaHATH OMACHOCTH U CHIDKAaTh pHCKHU B o6mactu O3uObT;

> IPOBOANTH KOHCYJIBTAllHM C PabOTHUKAMH M OOECIEYMTh WX MaKCHMaJlbHOS
yuactue B Borpocax O3uOBbT;

> OCYIIECTBIIATH MEPHI TI0 MOTHBALMH, OOYYEHHUIO U MOBHILNEHUIO KBAIHpUKAIIN
nepcoHana, ero KOMIIETEHTHOCTH /s MOBBINIEHNS Ka4ecTBa U 3(GEKTMBHOCTH Pe3ysIbTAaTOB
paboTsl, a TAKKe IMOBHIIATE OCBEOMIIEHHOCTD MIEPCOHANIA O BAXXHOCTHU X 3a/1a4, B TOM YUCIIE
0 MOTEHIUAIBHBIX TIOCIEICTBHAX 1 SAepHOM 6€30I1aCHOCTH B cilydae OIHO0K B UX paboTe;

> IoBOIUTE 10 nepcoHana [lomuriky B obnacty UCM, perynapHo aHaIU3UPOBaTh
€€ Ha aKTyaJbHOCTh H IIPU HEOOXONUMOCTH IIEPECMATPHUBAT;

> 00ecIeYnTh MOHMMAHUE M BBHIIOJHEHHE MepcoHanoM HacTosmed IlomuTHky U

neneii B o6macti UCM, cBOMX 3a1a4, OTBETCTBEHHOCTH M mostHOMounii B UICM.
PykoBoacteo AO «HTI/I» cTtpemurcs K MakCMManbHOMY  AOCTHIKCHHIO
TIOCTABJICHHBIX 11€/1eil CIEAYIOMUMH METOJaMHu:

> pa3BuTud ¥ coBepiueHcTBoBaHuA ICM, noBeinienus ¢€ pe3yJIbTaTHBHOCTH;

> ¢bopMUpOBaHUS CTPYKTYPHI YIIPABIECHHUS IIPOCKTaMHU;

> IUIAaHOMEPHas paboTa ¢ OCTaBIIUKAMH 0 CO3JaHMI0 MMH QHAJIOTHYHOM CUCTEMBI
yIpaBIe€HAd ¥ KOHTpOJs KadecTBa IIPH pPa3pabOTKE/KOHCTPYMPOBAHHH M H3TOTOBICHHH
IIPOIYKIIUH, TIPEAOCTABIECHNH YCIIYT;

> YCTAHOBJIEHHS M  CTPOroro CoOOMIOJEHMS  JIUCUMIUIMHBL TNPH  YETKOM
pacnpeeneHiy NEPCOHATBHOM OTBETCTBEHHOCTH PYKOBOJIUTEIEH M MCTIONMHUTEIICH;

> MOCTOSAHHOM paGoTHI M0 MOAAEPKAHIIO KBATH(PHKAIMU IEPCOHANA, TIOBBIIIEHUIO
YPOBHS €T0 KBaJTH(HUKAINN U KYJIBTYpPHl 0€30I1aCHOCTH;
» 3} (PeKTUBHOTO YIPaBICHNU MaTEPUATILHO-TEXHUYECKAMH PECypCaMu;

> oCyLIeCTBiIeHHUs cO cTOpoHH pykoBoicTBa AO «HTII» u CTPyKTYpHBIX
HoJpasiecHuil IEPUOIMIECKOTO aHANTK3a BBINOIHEHH paboT M MOCTUIHYTHIX [TOKa3aTeleH

KayecTBa.

Kaxnpiii corpyuuk IIpeanpusarus oTBedaeT 3a KaueCTBO BBINOIHAEMOM MM paboThL.
PykoBOJACTBO, CO CBOCH CTOPOHBI, CTPEMHTCH (POPMUPOBATH y COTPYAHHKOB HUYBCTBO
IIPHYACTHOCTH K paboTe BCero KoJUIeKTHBa [IpeAnpusaTs, KaK €IMHOH KOMaHIb!, 1 00CCIIeYUTh
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YCIOBHS I OCTOSHHOTO MOBBINIEHHMA MPOGECCHOHANIBHOTO YPOBHA COTPYAHHMKOB
IMpennpusTus 3a CIE€T MPOBEACHHS Pa3IMYHBIX GOPM 00ydIEHHMS.

Bricmee pykoBoactBo AO «HTL» cnemyer npunaToi [loauTrke u ee NMpUHIMIIAM B
00J1aCTH Ka4ueCTBa M MPU3BIBAET BCEX COTPYAHHUKOB NPCANPUATHA CICI0OBATh €ro NPUMEDPY.

HcnonHUTENbHBIH AUPEKTOP A.B. I'puxypos

« {L» 2023 r.
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